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SWOT Analysis for Healthcare
As dynamic as the healthcare industry is, it demands proper planning to ensure optimum results and success. One strategic planning tool that is used in the planning is the SWOT analysis. Through the use of the SWOT analysis, it is possible to drive the healthcare field to achieve its core mission while meeting the required objectives. However, to apply the tool effectively, managers need a deeper understanding of the tool and its necessary factors. 
The purpose of SWOT analysis is to assist in the development and planning of an organization's strategy. Also, the framework is useful by managers to help in evaluating any possible thing that could potentially influence a new project's success. It is an acronym for "strengths," "weaknesses," "threats," and "opportunities" (Buchbinder, Shanks & Kite, 2019). The framework is best applied in planning by analyzing the internal strengths and weaknesses that can influence a new project. Once this is done, the next items to evaluate are the opportunities and threats present outside the healthcare facility. Through this, a manager is better placed to make the right decisions for healthcare.
For example, let say a healthcare facility wants to introduce a new wing (Wijngaarden, Scholten, & Wijk, 2017). The facility's strengths might be higher affordability and customer trust, while the weaknesses can be weak collaborations with external specialists. Here, as a manager, I have to ensure the facility continues to be affordable and continue building customer trust while ensuring proper rapport with the external specialists. In evaluating opportunities and threats, as a manager, I have to see the target patients as well as my competitors at the moment and in the future. Through this, it is easy to implement the new project for the healthcare facility and see it succeed for a longer time.
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